Matter No.: 12587-038001 Page 1 of 17 

Applicants): Lisa H. Neuberger et al. 
PUBLIC SECTOR VALUE MODEL 



O 



\ 




o 
< 

f 

UJ 

o 
o 

oc 

T3 
(0 

o 

im. 



•o 

.2 {0 

S (0 0) 

1 2 :2 

2 o o 

^ ^ 

O CO S 

CO > (/) 

.2 w c 

c is CO 



E 
o 
o 



> o 
(5 ^ CO 

°- p 



b CO 



CO 

P CO 0 



0 



E 
E 



3 

a _ 

x: Q.T3 

Q. C 
Q. (0 CD 



c iS -2 

O ^ J3 

w ro 

<D p 

UJ is ~ 



LRMOJ9 



Matter No.: 12587-038001 Page 2 of 17 

Appllcant(s): Lisa H. Neuberger et al. 
PUBLIC SECTOR VALUE MODEL 




saLUOo;no 



(A 
(/) 

c 

> 
O 

UJ 

o 
o 



(0 

o 

(0 



(0 

JQ 

B 
sz 

(0 



2 

:: C 



0) 

E 
o 



E 

0) 

> 



O CD 
._ 

s CO 



(0 
(0 
0) 

c 
0 
> 

LU 

o 
O 



CO 
0 

E 
o 
o 

-♦-» 

O 



CO 

O 



S o 



Gl 
CO 

O 
+ 

X 
LU 

Q. 
CO 

O 
I 

c 
0 

Q. 
X 
LU 

lo 

3 



< 



2 CD 



•o E 



(0 



(0 



2).E 
o <0 
CO I 

^1 



0 



0"5 
CO 

II E 

to C 
<D-+= <D 

^ CD > 
*- iZ-*3 
O (D O 
Q-C O 
>>(Dtfc 
X 0)0) 



(N 

d 



Matter No.: 12587-038001 Page 3 of 17 

Applicant(s): Lisa H. Neuberger et al. 
PUBLIC SECTOR VALUE MODEL 



Sfc&Pl : W>T>othesls Driven Wlpdel ; 
: tJpyelopmerir ' 
V Apcenture ^)^rts u8^^ 
aoibWiedge tp cre^^^^ : • 

;-prt)pp$esuflg^ 

; inetrics,^npl ix^rrespbhding^ 



^tep 4 : Tailor Outcome Model 

« Customize outoome model based on 
client and geograv)hic considerations 

• Utilize client Input to refine mod^l for 
lutMre PSV engagements 

• Communicate changes to internal 
e)g)ert$ - ' • \ ; -'^ / . 



Step 2 : Validate Model Externally 

ip- ljeverage external experts to the 
•extent possible for model validation 

^:rp)nfinTi that outcomes, metrics, and 
^ represent what is valued in 

^ffie industry 



Step 3 : Test Model with Client 

• PSV team proposes preliminary 
outoome model to dient 

• Soliat feedback on outcome model, 
metfics, and weightings 



FIG. 3 




• Lower'' ^ iC6st Effectiveness -i; .Hi&heir 



FIG. 4 
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Outcomes and costs have 
increased at the same rate 



Increase in 
outcomes and also 
Increased Cost 



No Change in 
outcomes but costs 
have increased 



Decrease in 
outcomes and also 
possible increase in 
costs 




Increase in 
outcomes and also 
possible decrease In 
cost 



No change in 
outcomes but costs 
have decreased 



Decrease in 
outcomes and also 
Decrease in costs 



Outcomes and costs have 
decreased at the same rate 



FIG. 5 




FIG. 6 
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FIG. 7 
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FIG. 9 




FIG. 10 
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FIG. 11 




FIG. 12 
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FIG. 13 
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Value kev^FS Gdulcl bl: 

• Labour Costs 

• ITCbstis 

• M r C o$1s 

e.0.R2=O.24 




PSV IOulcornes^/j(Afiriual Ejcpienditurfe ♦ 
An riiial Ca{:i1ta} Charge)] 



FIG, 16 
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PSV Diagnostic 






< — — 


Project /" 


> 




Phase 1: 
Tailor Model 


Populate Model Vah^^ 


Phase 4: 
Make 
Recommend- 
ations 


Phases: 1 
Client ^ 
Opportunity 
Development ^ 



FIG. 18 



